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ABSTRACT

This research aimed to 1) study the current needs and want of teachers’
instructional supervision at Koakklanngnamchanchomsri School Mahasarakham Primary
Educational Service Area office 3, 2) develop the Internal supervision model through
professional learning community of Koakklanngnamchanchomsri school at
Mahasarakham primary educational service area office 3 3) study the result of the
Internal supervision model through professional learning community of
Koakklanngnamchanchomsri school at Mahasarakham primary educational service area
office 3 and 4) study the satisfaction level of teacher towards the Internal supervision
model through professional learning community of Koakklanngnamchanchomsri school
at Mahasarakham primary educational service area office 3 result The research
methodology divided into 3 phase : The first stage to study current needs of the
instructional development of teachers’Koakklanngnamchanchomsri School
Mahasarakham Primary Educational Service Area office 3 The secondary phase to
develop Internal supervision model through professional learning community
Koakklanngnamchanchomsri School Mahasarakham Primary Educational Service Area
office 3 The third phase to study the result Internal supervision model through
professional learning community Koakklanngnamchanchomsri School Mahasarakham
Primary Educational Service Area office 3 The target groups on phase 1 were 1) 5
teachers of Koakklanngnamchanchomsri School 2) 7 of the Board of Basic Education
Institutions 3) 6 of the students’ parents by purposive sampling the one representative
in each class. The target groups on phase 2 were the 7 experts of validation of Internal

supervision model through professional learning community The target groups on



phase 3 were 1) 5 teachers of Koakklanngnamchanchomsri School 2) Data were
analyzed by percentage, mean, standard deviation, The findings were as follows:

1.The current state of Professional Learning Community in instruction of
teachers’s Koakklanngnamchanchomsri School Mahasarakham Primary Educational
Service Area office 3 findings the overall process in moderate level (u=3.25) when
considering each aspect Sorted according to the level of practice from the first 3 to the
lowest, found that the potential of the person sharing the working methods with the
highest mean (u=3.40), followed by the potential of the support organization Promote
shared leadership (u=3.36) and organizational potential Supported structures (u=3.32)
respectively and from the study of the current state shows that The aspect that
teachers had at the least level was the potential of the person. Learning together and
working together and the potential of the organization social support factors (u=3.12),
respectively.

2. The need of supervision that promoted Professional Learning Community-
Koakklanngnamchanchomsri School Mahasarakham Primary Educational Service Area
office 3 Findings generally a need It was at the highest level (u=4.75) when considered
on a case-by-case basis. Sorted according to the level of need from high to low, with
the top 3 findings that the potential of the person the highest mean (u=5.00), followed
by interpersonal potential (u=4.65) and organizational potential (u=4.60), respectively.

3. The results of observation of teaching activities of 5 teachers obtained from
observing without realizing without prior notice in order to see the real and natural
conditions as much as possible The observer saw the real situation. Get information on
current conditions problems in classroom learning management so that they can
analyze, synthesize, and find solutions and improve the quality of educational
management for the maximum benefit of learners. It is the direct role of the
administrators in supervising, directing, monitoring, and sees that administrators must
continuously and vigorously supervise, monitor, in order for teachers to change their
approach. by upholding the maximum benefit to students

4. In-depth interview results of the Board of Basic Education and Parents
Regarding the current condition and the need for development, it was found that they

were in the same direction, namely the need to improve the quality of learners. to be



able to read, write, think and act, able to live in society normally That is the ultimate
goal of educational development. Especially in terms of being able to read and write,
parents do not expect much. Just ask your child to read, write, and do simple math.
and most importantly, when children are fully cared for both from teachers and
administrators Students will be ready for competitive examinations at different levels
or depending on the techniques and methods of administrators and teachers. will
continue to achieve maximum efficiency.

5. The results of the development of Internal supervision model through
professional learning community of Koakklanngnamchanchomsri School
Mahasarakham Primary Educational Service Area office 3 It consists of 5 steps as
follows: Step 1: Study the current situation and needs; Step 2: Set common goals; Step
3: Planning supervision; Step 4: Conducting supervision.and step 5 evaluating the
supervision together

6. The results of the used of Internal supervision model through professional
learning community of Koakklanngnamchanchomsri School Mahasarakham Primary
Educational Service Area office 3 the quality of teaching of teachers consisted of
teachers: 1) teachers have a proactive Thai language learning plan 2) all teachers are
able to proactively manage Thai language learmning 2.1) All teachers manage learming by
using problem base (Classroom research) 2.2) All teachers produce reading-promoting
media for learners 1) learning achievement in 5 main subject groups 2) reading ability
(RT) 3) The national ordinary test results (O -NET) Thai language more develop when
comparing between the academic year 2019 and the academic year 2020 as follows:

6.1 The results of the comparison of Average percentage score from the
assessment of the school's graduate level in the main 5 subjects grade 1-6 of
Koakklanngnamchanchomsri School Academic Year 2019 and Academic Year 2020
Overall, the average was increased by +11.90% and when considering each subject
Sorted in order of development results from the first three to the lowest, found that
the science subject group The mean increase was the highest +13.80, followed by the
mathematics +12.39 and the Thai language +11.83, respectively. Development of

teaching and learning for Thai language To enable learners to be able to read and



write, and to be the basis for learning in other subjects , resulting in higher
development of learning in various subject accordingly.

6.2 The results of the comparison of the student's reading ability
assessment (RT) of Grade 1 students, academic year 2019 and academic year 2020, as a
whole, have a total average score.2 aspects, an increase of +8.51%, and when considering
each aspect, it was found that the reading aloud had scores average +6.83% increase in
reading comprehension with an average score of +10.20 percent increase, can be
considered Thai language achievement has been developed

6.3 The results of the comparison of The ordinary national test (O-

NET) Thai Language grade 6 of Koakklanngnamchanchomsri School Mahasarakham
Primary Educational Service Area office 3 Academic Year 2019 and Academic Year 2020
showed an increase in average percentage points. Academic Year 2019 and Academic

Year 2020 showed an increase in average percentage points. 2.22 percent.



