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Abstract

This research had the objectives to 1) Study the current condition and needs
in the development of teaching and learning management of teachers HuayMator
Khoklam Wittaya School, Office of Kalasin Primary Educational Service Area 2.

2) Develop internal supervision model using the classroom as a base HuayMator
Khoklam Wittaya School, Kalasin Primary Educational Service Area office 2. 3) Study the
effect of using of internal supervision model using the classroom as a base HuayMator
Khoklam Wittaya School, Kalasin Primary Educational Service Area office 2.

4) Study the level of satisfaction of teachers on the effect of internal supervision
model using the classroom as a base HuayMator Khoklam Wittaya school, Kalasin
Primary Educational Service Area office 2.The research process was divided into 3
phases : Phase 1 studied current conditions and needs in the development of teaching
and learning management of teachers HuayMator Khoklam Wittaya School, Kalasin
Primary Educational Service Area office 2. Phase 2 Develop of internal supervision
model by using the classroom as a base HuayMator Khoklam Wittaya School, Kalasin
Primary Educational Service Area office 2. The third phase was to study the effect of
internal supervision model by using the classroom as a base HuayMator Khoklam
Wittaya School, Kalasin Primary Educational Service Area office 2.

The target groups used in the first phase of research were 1) teachers at
HuayMator Khoklam Wittaya school Total 5 people. 2) The committee of basic
educational school 7 people. 3) Parents of 8 students, all obtained by specific random
sampling from parents of 1 student per grade. 4) Experts who are school administrators
with national test results (O-NET, NT, RT) higher than the national average for at least 2

consecutive academic years 5 people.



The target group in Phase 2 research including experts in evaluating the
appropriateness of this internal supervision model. It consists of 7 different experts.
The target groups of research in Phase 3 were 1) 5 teachers in HuayMator Khoklam
Wittaya School. 2) 71 students in the academic year 2020. The statistics used were
percentage, mean, standard deviation. and the priority index value (PNlogified) The
research results found as follows.

1. The present condition of teaching and learning management of teachers
HuayMator Khoklam Wittaya School, Kalasin Primary Educational Service Area office 2.
It was found that the overall implementation was at a moderate level (u=3.06)
Manage learning (u=2.88)

2. The need for the development of teaching and learning management of
teachers HuayMator Khoklam Wittaya School, Kalasin Primary Educational Service Area
office 2. Found that overall, the demand was at the highest level when considering
each aspect according to the demand index (PNlygifieq) arranged the level of need for
development from the first 3 to the lowest. It was found that the aspect of leamning
management that focuses on learners is important has a demand index value
(PNlyogified) highest (PNlyogiieq=0.20), followed by understanding of learning
management. (PNlyogiieq=0.39) and attitude towards learning management
(PNlpodified=0.38) respectively.

3. Observation results of teaching activities of 5 teachers to obtain qualitative
data according to the facts in the classroom Current conditions and the need for
teachers' learning management development HuayMator Khoklam Wittaya School.
The observer saw the real situation. Get information on current conditions have seen
problems in learning management in the classroom in order to be able to analyze,
synthesize, and find solutions and develop the quality of educational management for
the maximum benefit of learners This is considered the direct role of the executive
which must continue to be supervised, directed, followed up, which overall still needs

to be supervised, directed, monitored and taken care of for more development.



4. The results of in-depth interviews with the committee of basic educational
school and students' parents regarding the current condition and the need for
development. It was found that they were in the same direction, namely the need to
improve the quality of learners to be able to read, write, think, act, and be able to live
in society happy. That is the ultimate goal of educational development is a key player
in the development to the intended goal. Teachers teach with full capacity
administrators are attentive direct and follow up seriously for sustainable development
of learners' quality.

5. In-Depth Interview with experts to obtain qualitative information about
current conditions, problems, needs and needs from schools with national test scores
(O-NET, NT, RT) above the national average for at least 2 consecutive academic years.
In the development of teaching and learning management of teachers to raise the
school's academic achievement. It was found that all schools had the same opinion in
the same direction both in terms of the current condition of the school and desirable
conditions, that is, everyone in the school has the same goal. To improve the quality
of learners. Therefore, teachers act as teachers to be the best in teaching and learning
management. Administrators perform their duties, that is to supervise, direct, monitor,
and continuously evaluate results seriously. Teachers are encouraged to continuously
develop themselves. To bring knowledge to further develop the quality of learners.

6. Results of the development internal supervision model using the classroom
as a base HuayMator Khoklam Wittaya School, Kalasin Primary Educational Service Area
office 2. It consists of 7 levels as follows : Step 1 : Study current conditions and needs;
Step 2 : Prioritize; Step 3 : Planning supervision; Step 4: Conducting supervision; Step 5 :
Summary/ Evaluation. Step 6, share the results/exchange learning, and step 7,
strengthen morale.

7. The Effects resulting from the use of internal supervision model using the
classroom as a base HuayMator Khoklam Wittaya School, Kalasin Primary Educational
Service Area office 2. The quality of teachers' teaching and learning management
consisted of teachers aspect 1) all teachers had proactive learning management plans
2) teachers proactively managed learning (Active Learning) consisted of 2.1) activity-

based learning (7 sub-activities)



2.2) project-based learning (5 projects) and on the learner side, i.e. better learning
achievement 1) RT, NT and O-NET developed when comparing between Academic Year
2019 and Academic Year 2020 as follows:

7.1 The results of the comparison of the student's reading ability
assessment (RT) of primary students in the academic year 2019 and the academic year
2020 with scores average of both sides decreased by 1.71% when considering each
aspect. It was found that the reading aloud average score increased by 1.46 percent
and in reading comprehension average score of 4.88 percent. Although from the
overall average score is reduced. But it can be considered higher than the regional and
national averages. The both sides and both academic years, which still maintain good
standards of teaching and learing.

7.2 The results of the comparison of the results of the educational quality
assessment test for quality assurance (NT). The students primary 3 academic year 2019
and academic year 2020, as a whole, had an average of 0.92% increase in academic
achievement. 6.06 percent and mathematics There was an average decrease of 4.22%,
which was higher than the regional and national averages in both areas.

7.3 The results of comparing the results of Ordinary National Educational
Test in grade 6 of academic year 2019 and academic year 2020 overall, there was an
average increase in learning achievement of 2.87% and when considering each learning
subject group. It was found that the Thai language learning subject group with the
highest average increase of 11.68%, followed by the foreign language learning subject
group with an average increase of 5.56% and the science learning subject group with

an average increase of 3.94% respectively.



