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ABSTRACT

The objectives of this research were: (1) To study the components of academic leadership of the basic
educational school administrators in the upper Southern Region; (2) To study the present and admirable
academic leadership of the basic educational school administrators in the upper Southern Region; (3) To
study the need in development of academic leadership model of the basic educational school administrators
in the upper Southern Region; (4) To develop the academic leadership model of the basic educational school
administrators in the upper Southern Region, and (5) To confirm the suitability of the developed academic
leadership model of the basic educational school administrators in the upper Southern Region.

This research was a mixed methodology research. The sample used in the research was 96 basic
education schools in the upper southern region. The respondents consisted of principal, Deputy School
Director of Academic Affairs, teachers and representatives of the school board, 4 people each, totaling 368
samples. Data were collected by using Likert’s five levels rating sale questionnaire and were analyzed by
using percentage, mean, Standard Deviation, Priority Needs Index (PNI), and Delphi Technique.

Theresearch findings were revealed as follows: (1) The academic leadership of the basic educational
school administrators in the upper Southern Region consisted of 6 components as follows; school mission
setting, course management, enhancing the academic climate, educational supervision, research to improve
the quality of education, and professional teacher; (2) The present and desirable conditions of the academic
leadership of the basic educational school administrators in the upper Southern Region were overall at a high
level; (3) The Priority Needs Index of the development of the academic leadership of the basic educational
school administrators in the upper Southern Region were listed in the following orders; course management,
enhancing the academic climate, educational supervision, research to improve the quality of education,
professional teacher, and school mission setting; (4) The developed academic leadership model of the basic
educational school administrators in the upper Southern Region consisted of 6 componentsas follows; school
mission setting with 11 indicators, course management with 11 indicators, enhancing the academic climate
with 12 indicators,
educational supervision with 12 indicators, research to improve the quality of education with 11 indicators,
and professional teacher with 12 indicators; and (5) The results of confirmation for the suitability of the
academic leadership model of the basic educational school administrators in the upper Southern Region
developed by the researcher were found to be appropriate and practical.

Keywords: Academic Leadership Model, School Administrator, Basic Education
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